
Inside this issue  

Board Readiness Program SA ........2 

Pathways (cont)............................3 

Words of Wisdom .........................3 

Common Expressions....3 

AWWBτGen Y .............4 

Personal Responsibility 
Corner..........................5 

Feedback .....................6 

Personal Accountability Corner .....6 

LƴƴƻǾŀǘƛƻƴ ǾǎΦ ¦ǘƛƭƛǘȅ ό/ƻƴǘύΧΧΧΧΦс 

Upcoming Events ..........................7 

aŜƳōŜǊǎ ǿŜō ƭƛƴƪǎΧΧΧΧΧΧΧΧΦΦΦт 

 

 

 

PathwaysɂFocus on Sonja Bernhardt 

It is fitting that our first interview is with Sonja Bernhardt one of the co-founders of AWISE. 

Sonja is a serial entrepreneur and holds a diverse range of executive board and committee ap-
pointments from local all the way to international including her recent appointment to the Inter-
national Taskforce for Women and IT (ITF) as the Regional coordinator for Global Women and 
Technology Asia Pacific Regional Centre as well as the APEC and Latin American and Caribbean 
Digital Economy forum where she recently had the opportunity to go to Peru.  Other appoint-
ments include roles such as providing advise to Federal Technology and Innovation Min-
isters, judging Australian ICT innovation, and providing suggestions for IT policy within 
her home state of Queensland. 

3Ï ×ÈÁÔ ÁÒÅ 3ÏÎÊÁȭÓ ÑÕÁÌÉÆÉÃÁÔÉÏÎÓȩ  3ÈÅ ÈÏÌÄÓ ÔÈÒÅÅ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ ÔÅÃÈÎÏÌÏÇÙ 
related Degrees; A Bachelor of Arts majoring in abstract algebra and psychology, a Graduate 
Diploma in Human Resource Management and an MBA.  In addition she is a Certified Developer 
of Enterprise and a Fellow of the Australian Institute of Management.  Along her path to being a 
serial entrepreneur she has been a call centre operator, business analyst, consultant, project 
manager, and professional development manager.   

What does Sonja see as her expertise?  She says it is her ability to design/see the big picture.  She 
says that most of the skills she needs in her role as CEO are founded in project management.  
Ȭ7ÉÔÈ ÔÈÅ ÅØÃÅÐÔÉÏÎ ÏÆ ÓÁÌÅÓ ÁÌÍÏÓÔ ÅÖÅÒÙÔÈÉÎÇ ) ÄÏ ÔÏÄÁÙ ÁÓ #%/ ÈÁÓ ÒÏÏÔÓ ÔÈÅÒÅȢȭ 
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Innovation vs. Utility   
With an eye on technology it seems to be more critical than ever to have a diversity of leadership 

and strategy in this area.  An article in the Qantas Magazine, Innovation nation, gave details of the 

ƛƳǇŀŎǘ ƻŦ ǘŜŎƘƴƻƭƻƎȅ ƻƴ !ǳǎǘǊŀƭƛŀΩǎ ŜŎƻƴƻƳȅΦ  ¢ƘŜǊŜ ƛǎ ƴƻǘ Řƻǳōǘ ǘƘŀǘ Ƴŀƴȅ ƻŦ ǘƘŜ ƛƴƴƻǾŀǘƛƻƴǎ ƛƴ L¢ 

have now become utilities that people expect to be delivered at a reasonable cost with good service 

both in our personal lives and our corporations.  But that does not relieve the pressure to continue 

to innovate. 

The article provided details of the ICT economy being responsible for $130.2bn (4.5% of nation) in 

revenue and 425,500 jobs (4.0% of nation).  These numbers emphasize the value of this industry to 

the worlds economy.  However, how can the innovation be sustained.  Corporations tend to hire 

ŘƛŦŦŜǊŜƴǘ /9hǎ ǘƻ ǘŀƪŜ ǘƘŜƳ ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎ ƻŦ ŎƻǊǇƻǊŀǘŜ ƎǊƻǿǘƘΦ  L ŘƻƴΩǘ ǎŜŜ ǘƘƛǎ ǎŀƳŜ ǘǊŜƴŘ 

in the technology leaders within corporations.  These leaders tend to need both sets of skills; opera-

tion and innovation.  More critically, is the transition skills of making innovative solutions main-

stream in your business.  This is the gap the seems to be the weakest for corporations that ICT is not 

their core business.  If you look at any industry, mining, banking, utilities, pharmaceuticals, etc.  They 

do implement good solutions for specific problems.  However, most project failures that I read about 

are centered around how to transition these specific, innovative solutions to the larger scale for real 

value to the company. 

Boards, executives, managers all need to be able to switch hats and focus on all areas of ICT delivery. 



Eleven candidates went through the program and received some training in the areas of board 

responsibilities, governance, board evaluation and skill gap analysis, financials, intellectual prop-

erty protection and merger and acquisition considerations at the board level.  They also heard 

from leaders in the three sectors of government, not-for-profit, and corporate regarding the 

differences In serving on different types of boards.  The candidates came from various business 

sectors including IT, biotech, defense, and private consultancies. 

The program received wide acceptance for its début in South Australia with local sponsorship 

coming from Oracle, Microsoft, Ricoh, Minter-Ellison, University of South Australia and the Aus-

tralian Institute of Company directors.  In addition, the support of guest speakers coming from 

the likes of Minter Ellison, SACOSS, SA Government, Botha-Higgins and Playford Capital.  Finally 

our mentors coming from a variety of sectors were very supportive of the program and the 

women as well. 

Dr. Deborah Rathjen was the Keynote speaker for the Networking Luncheon.  She was one of the 

members of the 2020 summit and her discussion regarding her career was a  combination of 

leadership and taking advantage of opportunities when they came knocking.  One of her key 

messages was to stretch yourself well beyond your comfort zone, have mentors throughout your 

career and have focus within your career. 

Dr. Rathjen says she always starts with the end in mind, although she knows that lucky accidents 

do happen along the way.  She does not believe that the end justifies the means because the 

ǇŀǘƘ ȅƻǳ ǘŀƪŜ ƛǎ ƛƳǇƻǊǘŀƴǘΦ  !ŎŎŜǇǘƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘƛƴƎǎ ǘƘŀǘ ŘƻƴΩǘ Ǝƻ ǎƻ ǿŜƭƭ ƛǎ ŀƭǎƻ ŀ 

lesson she has learned along her illustrious career. 

Sandy Pitcher, Director for the Office for Women rapped up the event with words of encourage-

ment to all in the room for seeking diversity and key skills on the board.  This tied in nicely with 

ǇŀǊǘ ƻŦ 5ǊΦ wŀǘƘƧŜƴΩǎ ǘŀƭƪ ǿƘŜƴ ǎƘŜ ǎǇƻƪŜ ƻŦ ŦƛƭƭƛƴƎ ǘƘŜ ƪŜȅ ƎŀǇǎ ƛƴ .ƛƻƴƻƳƛŎΩǎ ǎƪƛƭƭ ǎŜǘǎ ǘƘǊƻǳƎƘ 

some strategic acquisitions and partnerships.  The board needs the appropriate diversity to rec-

ognize key skill gaps in the corporation that hinder company growth and sustainability. 

Sandy also had great news with in the government sector for their KPIs of women on govern-

ment boards and committees.  South Australia is leading the way with 44% of women on its 

government boards an increase of 11% over the past 3 years. 

άL ŀƭǿŀȅǎ Řƻ ƳƻǊŜ ǘƘŀƴ ƛǎ ŀǎƪŜŘ ƻŦ ƳŜ ƻǊ ƛǎ ŜȄǇŜŎǘŜŘΦ  L ƘŀǾŜ ŀƭǿŀȅǎ ǎƻǳƎƘǘ ƻǳǘ ƳŜƴǘƻǊǎτI currently 
still have mentorsτin those areas that I want to learn about and grow into and which fast-track my 
ƭŜŀǊƴƛƴƎΦ  L ǘŀƪŜ ŜǾŜǊȅ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǘŀƪŜ ǳǇ ŀ ƴŜǿ ǎƪƛƭƭΦέ    5ǊΦ 5ŜōƻǊŀƘ wŀǘƘƧŜƴ 

Board Readiness 
Program in SA 
For the first time 

the Board Readi-

ness Program 

was conducted 

outside of 

Queensland .  

The program in 

Adelaide was a 

great success. 

The Networking 

luncheon was 

held on Wednes-

day the 9th of 

July. 

The day went 

exceptionally 

well with fantas-

tic talks from Dr. 

Deborah Rathjen 

regarding her 

stewardship of 

Bionomics as 

well as from 

Sandy Pitcher, 

Director of the 

Office for 

Women in SA.  

Both talks were 

inspiring. 

Our own Sonja 

Bernhardt flew 

over to MC the 

event and gave it 

her thumbs up.  
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Board Readiness ProgramτLisa Cortezς Program Co-Chairman (UniSA), Sonja 

BernhardtτMaster of Ceremonies (ThoughtWare), Dr. Deborah Rathjenτ

Keynote Speaker, (Bionomics), Sandy PitcherτGuest Speaker (Office for 

Women), and Karen BardτProgram Co-Chairman (ReservoirTeam) 



Words of Wisdom  

Women are like a tea bagτ 

you never know how strong 

she is until she gets in hot 

water. 

Eleanor Roosevelt 

US Diplomat and Reformer 

(1884τ1962) 

Focus on Sonja Bernhardt 
Pathways (Continued) 

How did you get started as an entrepreneur? I started my own business when my 

position at a corporate firm was made redundant in January 1999.  I knew I had skills and experi-

ence and never wanted to be made redundant again, so by February 1999 I had established 

ThoughtWare.  The skills that got me started were Networking!, Persistence, Tenacity and Cour-

age. 

What has been your greatest professional Achievement? I was the first Australian 

inducted into the Hall of Fame for Women in Technology International (Dec 2005τSilicon Valley 

ŎŜǊŜƳƻƴȅύΦ  L ǿŀǎ ŀƭǎƻ ƭƛǎǘŜŘ ƛƴ ǘƘŜ ƛƴŀǳƎǳǊŀƭ Ψ²ƘƻΩǎ ²Ƙƻ ƛƴ vǳŜŜƴǎƭŀƴŘ нллтΩ ǇǳōƭƛŎŀǘƛƻƴΦ 

What Challenges do you face in your job at the present time? Dynamic changes 

in technology and the market place are hard to keep pace with.  This puts constant pressure to 

rapidly reshape the solutions and services we offer. 

What do you like most about your job? Being able to establish a truly flexible work 

environmentτnot just talk about it but to build our life culture around it.  The thrillτto know 

that my thoughts and actions contribute to not only business growth but also to the overall econ-

omy through employment of others. 

What got your Board career started? I had founded WiT Qld but my first Government 

board appointment occurred while dining with a minister when I was on a regional tour.  I had 

the courage to sit next to him and raise the issue of the lack of women on boards.  We talked, 

drank, and ate while I presented my case.  To his credit he raised the issue in parliament and 

passed a change that introduced increased activities for appointing women to State (Qld) Gov-

ernment boards.  I was invited to join the newly created Information Technology board.  I made 

ƛǘ ƻƴǘƻ ǘƘŜ ōƻŀǊŘ ŀƴŘ ǎŜǊǾŜŘ ƻƴ ƛǘ ŀƴŘ ƛǘΩǎ ǾŀǊƛŀǘƛƻƴǎ ŦƻǊ ŀ ǇŜǊƛƻŘ ƻŦ р ȅŜŀǊǎΦ 

What advice would you give to others coming behind you? Take time out to 

know who you areτwhy you think and behave the way you do, how others see you and why.  

Then make your life decisions consistent with your philosophy.  Make sure you value yourself.  

Believe in yourself, your skills and what you have to offer.  Stand tall and proud with your 

strength of internal consistency and integrity.  Finally, outsource what makes sense and gives you 

back time for other thingsτŜΦƎΦ L ƻǳǘǎƻǳǊŎŜ ƘƻǳǎŜŎƭŜŀƴƛƴƎΣ ƛǊƻƴƛƴƎ Σ ƎŀǊŘŜƴƛƴƎ ΧΦΦΦ 

 

Sonja Bernhardt: In her element sharing her passions with other women 
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Common Expressions 

Wet Behind the Earsτ

inexperienced 

Many animals are born with a 

small depression behind each 

ear.  As they are wet when 

they are newly born the area 

behind the ear is the last to 

dry.  After that the animal is a 

little older and perhaps wiser. 

 

Ψ²Ƙȅ Řƻ ǿŜ ǎŀȅ ǘƘŀǘΚΩ /ƻƳπ

piled by Graham Donaldson 

 

 

Nomination  

Deadline 

 

L¢Ωǎ aƛƭƭƛƻƴ Ϸ .ŀōŜǎ 

Awards 

Nominations will close on the 
9th of September.  This year 
there are 4 categories so put 
your nominations in! 

For more info: - 
www.itmillion.com 

http://www.itmillion.com


(ÉÒÉÎÇ ÁÎÄ -ÁÎÁÇÉÎÇ ÔÈÅ Ȭ9ȭ 'ÅÎÅÒÁÔÉÏÎ 
Over the past 12τ18 months, everywhere I go people are talking about he skills crunch and the 

mass exodus of the baby boomers from the work force.  However, when I talk to my colleagues, 

(baby boomers) none of us have any intention of retiring anytime soon.  But then I am on the 

ȅƻǳƴƎŜǊ ǎƛŘŜ ƻŦ ǘƘŜ ōŀōȅ ōƻƻƳŜǊ ŜǊŀΦ  !ƴ ŀǊǘƛŎƭŜ Ψ¢ƘŜ wŜŀƭ /ƻǎǘ ƻŦ /ƻǊǇƻǊŀǘŜ !ƳƴŜǎƛŀΩ ǘŜƭƭǎ ŀ ǘŀƭŜ 

of large corporate losses ($1 billion) due to loss of market share.  The company sited realized 

painfully that they had invented the product 15 years earlier.  The information was simply lost, a 

victim of circumstances of turnover and retirements.  Here we are about to face the same situa-

tion. 

The first hurtle we face regarding business sustainability is the hiring of the next generation of 

employees in time to transfer knowledge to them.  The second hurtle we face is managing and 

retaining them. 

This is all about change and we are not the first ones to face it.  What did the Silent Generation 

(1925τ1942) do when they faced the hiring and managing of the Baby Boomer Generation?  

Corporations have always faced the challenges of sustainability through the culture shifts of next 

generation employees. 

Why is Gen Y such an issue when we heard very little about Gen X?  Well, the stars have aligned.  

The Baby Boomer population is quite large and still represents a significant percentage of the 

workforce.  Gen X was a relatively small population in comparison.  However, Gen Y is another 

ǾŜǊȅ ƭŀǊƎŜ ǇƻǇǳƭŀǘƛƻƴ ŀƴŘ ƴŜŀǊƭȅ сл҈ ƻŦ ŎƻǊǇƻǊŀǘƛƻƴǎ ŀǊŜ ŀƭǊŜŀŘȅ ǎŜŜƛƴƎ ǘƘŜ Ψ/ƭŀǎƘ ƻŦ /ǳƭǘǳǊŜǎΩ 

between the Baby Boomers and Gen Y. 

I believe there is a case for hope.  Being a parent of a Gen Y who has now been in the work force 

for a period of 4 years, I have seen a dramatic change in his work ethics and philosophies.  When 

ƘŜ ƎǊŀŘǳŀǘŜŘ ƛǘ ǿŀǎΣ ΨL ŀƳ ƎƻƛƴƎ ǘƻ ǊŜǘƛǊŜ ƛƴ р ȅŜŀǊǎ ŀ ƳǳƭǘƛƳƛƭƭƛƻƴŀƛǊŜΦΩ  ²ƻǿΗ L ǎŀƛŘ ǘƻ ƳȅǎŜƭŦΦ  

tǳōƭƛŎƭȅ Ƴȅ ǊŜǎǇƻƴǎŜ ǿŀǎΣ ΨDƻ ŦƻǊ ƛǘ ǎƻƴΦ 5ƻƴΩǘ ƭŜǘ ŀƴȅǘƘƛƴƎ ƎŜǘ ƛƴ ȅƻǳǊ ǿŀȅΦΩ  !ŦǘŜǊ Ƙƛǎ ŦƛǊǎǘ ȅŜŀǊ 

ǿƻǊƪƛƴƎ ŎƻƳƛƴƎ ǳǇ ǘƻ Ƙƛǎ ǊŜǾƛŜǿ ǇŜǊƛƻŘ ƛǘ ǿŀǎΣ ΨLŦ L ŘƻƴΩǘ ƎŜǘ ŀ ƳƛƴƛƳǳƳ ƻŦ ŀ мл҈ ǊŀƛǎŜ ŀƴŘ ǘƘƛǎ 

ƳǳŎƘ ƛƴ ŀ ōƻƴǳǎ L ŀƳ ƎƻƛƴƎ ǘƻ ǉǳƛǘΦ  L ƘŀǾŜ ōŜŜƴ ǇǳǘǘƛƴƎ ƛƴ ƳƻǊŜ ǘƘŀƴ Ƴȅ ǘƛƳŜ ŀƴŘ L ŘŜǎŜǊǾŜ ƛǘΦΩ  

aȅ ǊŜǎǇƻƴǎŜ ǘƻ ƘƛƳ ǿŀǎΣ Ψ ¢ƘŜ ǇŜǊŎŜƴǘŀƎŜ ȅƻǳ ƎŜǘ ƛǎ ƳŜŀƴƛƴƎƭŜǎǎ ǳƴƭŜǎǎ ȅƻǳ ƪƴƻǿ ǿƘŀǘ ǘƘŜ 

ǊŀƴƎŜ ƻŦ ǊŀƛǎŜǎ ǿŀǎ ŀƴŘ ǿƘŜǊŜ ȅƻǳ ǎƛǘ ƻƴ ǘƘŜ ōŜƭƭ ŎǳǊǾŜΦ  !ƴŘ ōȅ ǘƘŜ ǿŀȅΣ ŘƻƴΩǘ ǉǳƛǘ ǳƴǘƛƭ ȅƻǳ ŦƛƴŘ 

ȅƻǳǊ ƴŜȄǘ ƧƻōΦΩ 

Believe it or not, he got what he wanted, his efforts were recognized and rewarded.  He is in the 

top percentile of employee performance and does deserve what he is getting.  However, his lan-

guage has changed.  He now talks about his personal goals and the alignment of those goals with 

the work experience he is gaining from his company.  They have promoted him and started him 

ƻƴ ƭŜŀŘŜǊǎƘƛǇ ǘǊŀƛƴƛƴƎ ŀƴŘ ƘŜ ǿŀƴǘǎ ǘƻ ǎǘŀȅ ǿƛǘƘ ǘƘŜ ŎƻƳǇŀƴȅ ŀǎ ƭƻƴƎ ŀǎ Ƙƛǎ ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 

goals are in alignment.  All that sounds a lot like me. 

So what do we really need to know, understand and address with Gen Y employees? 

 Wise  

 7ÏÍÁÎȭÓ  

  Business 

Karen C. Bard 
AWISE Board Member 

SA Board Readiness Program Director 

Other Links 

The Real Cost of Corpo-
rate Amnesia 

Generation Y: The Mil-
lennialsɂReady or not, 
here they come 

10 Ways Generation Y 
Will Change the Work-
place 

Bringing out the Best in 
Gen Y 

Your feed back 

¶ kcbard@awsie.org.au  
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http://www.google.com.au/search?hl=en&q=Employ+Genhttp://www.practicingoilanalysis.com/article_printer_friendly.asp?articleid=890
http://www.google.com.au/search?hl=en&q=Employ+Genhttp://www.practicingoilanalysis.com/article_printer_friendly.asp?articleid=890
http://www.nasrecruitment.com/talenttips/NASinsights/GenerationY.pdf
http://www.nasrecruitment.com/talenttips/NASinsights/GenerationY.pdf
http://www.nasrecruitment.com/talenttips/NASinsights/GenerationY.pdf
http://www.employeeevolution.com/archives/2008/05/23/10-ways-generation-y-will-change-the-workplace/
http://www.employeeevolution.com/archives/2008/05/23/10-ways-generation-y-will-change-the-workplace/
http://www.employeeevolution.com/archives/2008/05/23/10-ways-generation-y-will-change-the-workplace/
http://www.cio.com.au/index.php/id;819019069;pp;1;fp;;fpid;
http://www.cio.com.au/index.php/id;819019069;pp;1;fp;;fpid;
mailto:kcbard@awise.org.au?subject=AWWB%20Feedback

